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Services Overview




Methodologies

What \ How we do

Technology

Design Thinking: “non-linear, iterative process which
seeks to understand users, challenge assumptions,
redefine problems and create innovative solutions to
prototype and test”

Vision App Maker help simulate working
software much earlier in the cycle. You
don't have to go through the expense of
time and effort before you genuinely get
to experience the software and give
feedback. It also reduces the need for
documentation.

Agile Development: iterative process during the
development phase

Process Automation and
Digitalization

Take control over business flows to save time and
money: design, analyze and implement business
processes iterative, without major impact on the
technical platform.

User Experience
Achieve a great user experience by using
the proper methodology and appropriate
technology.

Drive Innovation and
Accelerates Transformation

Reduce time to market, quickly and
easy prototype and test innovative
ideas.
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Services
One stop shop

Expert advice, solutions tailored
for tech-related challenges

Infrastructure

and Cloud
services

Maximize your business potential with our
premier infrastructure services

Requirements Process

and UX digitalization

Deliver high UX through We aggregate data, people and
understanding user needs and goals processes in a coherent Vision

loT and

Automation

Elevate your online presence Unlock the future with our
with our top-tier hosting cutting-edge loT services
services
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Development

Transform your ideas into powerful
software solutions.

Smart Metal
Factory

Discover the future of technology at our
smart equipment factory



Services
Approach

What We Do /.;.\

Agile Design

Development| Thinking

Net Vision App
React Maker
Java Script Vision Smart
Flutter Platform

Rapid
Prototyping

Portal
Mobile
Rest
API

Our work is not only about writing code but to create great
experiences for our customers.

We aggregate data, people, processes and smart devices in a coherent vision
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We integrate software and innovation to build great experiences for our customers

Eﬁil We are the agile technology partner for large companies on their digital path

We incorporated in our methodology's powerful approaches like Design Thinking and
iy Agile Prototyping

Tm We created a software development framework, Vision App Maker, enabling our team
to successftully and quickly deliver great experiences for our customers

We use modern and appropriate technologies for each component purpose: reliable
back-end developed in .NET Core and flexible, responsive and rich front-end based on
Java Script, React and Angular

Our approach is to re-use existing software components, a key factor when it comes to
increasing productivity and improving the quality of software
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Expertise

Proven Know-How SERVICES | DEVELOPMENT
Consultancy Microsoft NET
Architecture React
Business Process Re-engineering Java Script
Business Analysis | Angular
QA | JRPC, MQTT, Rest/SOAP
Integration Machine Learning
Project Management Microservices
Operation and Cloud Services 0T

Smart Digital City

Smart Digital City este platforma completa pentru imbunatatirea servic
accesul la informatii si P ta in diverse | tati

ta solutie vizeaza transformarea mediilor urbane si rurale in comunitati mai eficiente
3i mai conectate, pentru a imbunatati calitatea vietii pentru toti locuitorii.

COTS SOLUTIONS

Vision 365

Vision Automotive

Vision Retall Distribution
Vision Wholesales Distribution
Vision Fintech

Vision Insurtech

Vision Field Services

Vision Travel for Airlines and
Agencies

Vision Legal

Vision Smart City

TOOLS
RPA
CHATBOT
Al

TECHNOLOGIES /

PLATFORMS

Vision App Maker
Vision Smart Platform

Drupal
Docker
OpenShift
Keycloak

"

BUSINESS AREA

APPS:

Ticketing

Contract Management

Case Management

Project Management

Calendars

Etc. EXPERIENCE

250+ Customers

500+ Projects

Sales
Operations
Finance

HR

Customer
Services
Marketing
Procurement
Administration

INDUSTRIES
Banking
Insurance
Automotive
Pharma
Services
Government
Distribution
Travel

Field Services
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Consultancy and Architecture

Experience

Ya¥ VISION

Our team delivers strategic consultancy and robust architecture solutions tailored to
your business goals. From digital transformation to system modernization, we design
scalable, future-proof frameworks that optimize performance, reduce complexity, and
accelerate innovation:

Business-Aligned IT Strategy

Enterprise & Solution Architecture

Process Optimization & Digital Transformation

Cloud & Integration Expertise

From vision to execution, our team empowers your business to make smarter
decisions, adopt the right technologies, and build systems that last.

PM 150 O,
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Analysis and software design

Experience

Requirements and UX Understand User Needs

Design Thinking and Agile Prototyping and Goals and Focus on
Understand and document customer activity and workflows Usability
. Apply industry best practices

Leverage progress through prototyping with Vision App Maker, VISION
low-code platform

Prototyping

Use fast, cost-effective techniques to get your design ideas in front of
customers as early as possible in the design process

Design Thinking

lterative process that teams use to understand users, challenge
assumptions, redefine problems and create innovative solutions

Innovation
We integrate software and innovation to build great experiences for our
customers
¥
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Engage Users in the K
2 m Development Process »
Design UX BA
Thinking
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Process Reengineering
Agile Approach

Rethinking of how work is performed within an
organization

Eliminates inefficiencies by removing redundant or non-
value-adding steps

Improves performance in areas like cost, quality, speed,
and customer satisfaction

Focuses on outcomes, not tasks or departments
Cross-functional approach, involving multiple teams and
stakeholders

Supported by automation and digital tools (Vision App
Maker, BPMN 2.0)

Leads to lower operational costs and faster processes

TBPMN

C3

BPMN UX BA

Objectives

- Initiatin g

.

Prototype 2
Prototype 1

.-'{/
Evaluating :I 'II:
[
Diagnosing
\ Plan
. \ Plaﬂ
Planning

Benchmarking

Diagnosing

~ Transforming
y

-

~ Implementing

Assessment

Operational
Prototype

Development
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Development and Implementation
Capabilities
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Full-Stack Development
From front-end user interfaces to back-end server logic, our team covers every layer of the development stack. We
work with modern technologies like React, Node.js, .NET Core, and more.

Smart Digital City

Smart Digital City este platforma completa pentru imbunatatirea
accesul la informatii si transparenta in diverse localitati. Prin inovatie si tehnologii io

Web Development S o ol 8l o ot s
In today'’s digital age, your website is the first impression customers have of your business. At VISION, we specialize ;
in creating stunning, user-friendly, and high-performing websites tailored to your unique needs. From simple o e
informational websites to complex platforms, our team of expert developers brings your vision to life. =R

Servicii Publice

Eliberare act de identitate

API| Development & Integration
Seamlessly integrate third-party services and enhance your existing systems with custom APIs. Our platform, Vision
App Maker, acts as an integration HUB enabling a smoothly transformation of our customer architecture landscape.

Sesizare / reclamatie / petitie

DevOps & Automation -

We implement automation solutions and DevOps best practices to streamline your software delivery and deployment
processes based on modern approaches like containerization and microservices.

9, m O

A b

React NET Angular SqQL JavaScript Virtualisation Hight Security Monitoring Backup
Core Server Availability



loT and Automation
Capabilities
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loT Strategy & Consulting

Defining an loT strategy tailored to our customers specific business goals and ensuring loT initiatives
are aligned with broader digital transformation objectives.

Custom loT Solutions ﬂm,w R

We design and implement IoT ecosystems tailored to specific business needs, from hardware -
integration to software development and different types of connectivity. From smart devices to ®)

connected sensors, we develop 10T solutions that seamlessly integrate with your existing systems and
infrastructure.

Device Management

Solutions for managing, monitoring, and updating loT devices remotely. We ensure the smooth
deployment and management of IoT devices across networks with robust monitoring, maintenance, and
support services.

PCB Design, prototyping and production

Vision delivers PCB (Printed Circuit Board) design, prototyping, and production services that bring your
electronic product ideas to life. Whether you need custom PCBs for complex systems or rapid
prototyping to meet tight deadlines, our team of experienced engineers and manufacturing experts are
ready to support you at every stage of your project.

LoRa DALI MQTT API



Expertise

Projects

TIRIAC HOLDINGS

@ thyssenkrupp

Automobile
Bavaria Group

S SANDOZ

a Novartis company

Aerotravel SIGNAL IDUNA @

4 PATRIA BANK

=

«/ FARMEXPERT

CAMERA
DEPUTATILOR

V) GRAWE

ROMANIA

Raiffeisen
Bank

Primaria
Sectorului 1

PRIMARIA
SECTORULUI &

VI S I’)n 258 Client Oportunitati  Clienti

R
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CliEl‘l!.i MNoi Cereri Oferte Oferte Comenzi Ferme Comenzi Confirmate Stoc RBDOHI"[E
Wholesale Distribution p
Tradesology ( L]
G e
e —
Nume Numar Cerere Articol ItemKey Cantitate Ceruta Cantitate Ofertata @
Lt SIGNAL IDUNA
m AUSTRALIAN CARGO LINE SRL 4280 Bara rotunda inox diam. 30 mm W1.4305 (EN10278) - INACTIV RB430503000 1 0
Serious Painting
m AUSTRALIAN CARGO LINE SRL 5373 Platbanda inox 30*15 mm W1.4301 - INACTIV FB430103015CT 1 0
Another painting job o0—0
m B.C.G. COMPANY SRL 3272 Bara rotunda trasa diam. 20 mm h9 S355 (EN10278) RE056902000B 115 0 s :%
| Resctt s or VW e D
l::. B.C.G. COMPANY SRL 3272 Bara rotunda 42CrMo4 - diam. 70 mm RB722507000 120 0 Por SR Aopointmient
Commercial
< 1/8 > Alel
a ] P 7 ]
o
People | Paid Time Off ) Paid Time Off —
| @ e,
Request Appioved S—
Produs
| )
Request date 2/6/2018 —
A
mﬂ Employee Roxana Navodaru - First Name Roxana Last Name Navodaru
Position Project Manager
Earned days: Unused Current Year Days (0) = 0 Remaining days (after completion): -1
Start Date * 2/25/2018 End Date * 2/26/2018 Back-up Person =
Absence Type = Days * ]
Description
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Enjoy the digital journey

+40 728 006 678
sales@vision.ro
WWW.Vision.ro

Dr. Ernest Juvara 16, Sector 6, Bucuresti,
Romania

Str. Victoriei 13B, et. 2, Pitesti, Arges,
Romania

The information contained in this document is confidential and protected by law. Only the recipient or other authorized persons have the right to use
them, in whole or in part. If you are not the intended recipient of this document, you are officially advised that any reference, copying, distribution or

action related to the contents of this information is prohibited and may be against the law. This document does not contain confidential personal or

business data. All test and demo data used in the app screens are randomly generated using public data sources. Any resemblance to the real
situation is purely coincidental.



mailto:sales@vision.ro
http://www.vision.ro/

	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12


